


 

Robins Post

Society of American Military Engineers

Board Meeting

10 January 2007 
Board Members:


President


Mark MacEwan

Present



Vice President


Col. Piekarczyk

Absent

Treasurer


Becky McCoy


Present

Secretary


Bill Nagel


Present

Asst Secretary


Lt Hartwell


Present

Executive Directors


National Liaison
Ric Powers


Absent 

Membership

Nancy Manley


Present 
Directors

Programs

Ken Branton


Present

Young Member
Mike Coats


Absent
Financial

Paul Koch


Absent


Events


Kevin Long


Present
Readiness

Col Steven Zander

Absent
Others  


Lt. Col. Ballard

Absent

Programs:
Jan. - 
The January 2007 SAME Post General Meeting is scheduled for Wednesday, January 17th. Open discussions were conducted regarding trips for the 2007 calendar year.  Two trips have been tentatively scheduled for 2007; possible trip locations are (i) the CIC Lab at Fort Gillum, (ii) Lockheed Martin at Dobbins AFB, and (iii) on-Base visit to flightline/industrial areas (e.g., tour of new paint/depaint hangar, FlashJet™, etc.).  An additional idea – which ties in with the streamers and may be conducted locally – relates to combat engineering (e.g., briefings from Iraq, the 5th mob engineering communications, or possibly F-15 aircraft test pilot briefings).
Feb. - 
The February 2007 SAME Post General Meeting is tentatively scheduled for Wednesday, 21 February.  
If anyone has suggestions for future meetings please forward them to Ken Branton.

Readiness Plan: 
No discussion on this topic.

Streamer Awards:

Three (3) streamer awards were reviewed to ensure that relevant qualifications were met. Streamers included (i) Education & Training, (ii) Outreach & Communications and (iii) Relationships & Recognition.  It is noted that a fourth streamer on National Security will not be submitted.

It was noted that the ‘Education & Training’ streamer was in good shape, the ‘Outreach & Communications’ streamer had a few weak areas – including outreach (continuous outreach to colleges, but no responses), regional requirement for enlisted and college student criteria (Lt Hartwell is both enlisted as well as taking some (college) classes, and discussion of the requirement to have a college student attending, although the regionals are held within the college academia sessions), and community service (e.g., Earth Day activities) – and the ‘Relationships & Recognition’ streamer needed to have accomplishments highlighted by publicizing awards in the Post Newsletter and sent to SAME to be inserted into the SAME News.
General consensus was that the streamers should be kept simple, however the content should be comprehensive.  As the President of the Robins SAME Post, Mr. Mark MacEwan will send out the final version of the streamers on behalf of the local post.

Streamer award packages are due late January 2007.
Post Organization:
The Board was informed that Col Piekarczyk has been ill, and is presently in the hospital recovering from surgery.  He is expected to be out for the next 6 to 8 weeks.  The SAME Robins Post will send a get-well-gift and well wishes to Col ‘Pie’, and will look forward to having him back in action.

The Board was reminded that Ric Powers may be on extended leave due to an illness, however he is expected to attend the January 17, 2007 general meeting.  His contributions to the Post continue to be greatly appreciated and the Board looks forward to his eventual return.  

The board decided that Mr. Powers’ contributions and achievements at both the local and regional level warranted recognition, and SAME Post President Mark MacEwan will present Mr. Powers with an achievement award for ‘above and beyond’ services and accomplishments through calendar year 2006.  In future years, it is proposed that this distinguished award be aptly called the ‘Ric Power’s Achievement Award’.  It is noted that Mr. Powers will not be informed of the award in advance of the meeting presentation.
Additionally, Lt Grant Hartwell will be receiving the Young Member’s Award for the 2006 calendar year.  Lt Hartwell was cited for various contributions with respect to SAME sponsored events during 2006.

January 2007 SAME General Meeting: 
The General Meeting is scheduled for Wednesday, January 17, 2007, and will consist of a presentation and elections for the director positions.  Candidates can be nominated.  Directors presently serve a one (1) year term, however terms will be revised to a two (2) year period of service.  Five (5) directors will be elected this term; four directors receiving the highest number of votes will be elected along with one director slot which will be filled by the past president, once the officers election has occurred.  The Ballot will be revised based on discussions, to be used at the general meeting elections on January 17th. 
Finance: 
The financial status indicates that the post is still moving forward, due to wise investment decisions in the past.  An action item will be preparing the years-end annual report.
Membership:
Speaking for the SAME Post, Mark MacEwan opened discussions relating to the status of the Post memberships.  The need to both sustain and recruit additional members was discussed in an effort to entice new members to sign up and increase member participation.  There are currently twenty-one sustaining member firms.  Potential new members are encouraged to attend  the next SAME meeting, visit the SAME website at www.same.org  and/or contact Mark MacEwan.  
Scholarships/Summer Camp:
No discussion on this topic.
General Topics:  
Mark MacEwan reiterated an underlying concern for low membership numbers and lack of significant increase in memberships and the need to strategize with future planning.  Sustaining members were encouraged to bring another member or potential members along to the next general meeting with them.  Additionally, a campaign will be undertaken in 2008 to recruit and groom new SAME officers for the post.
Col Carter, initially scheduled to speak at the January general meeting, is no longer able to present.  Ken Branton will attempt to confirm URS Corp. personnel availability, with the topic likely being the Control Tower at the Atlanta Airport.

It was noted that Mike Coats will be added to the Officer’s electronic mail distribution list.

Elections for the Director Posts will be held at the January 17th general meeting.  Anyone interested in running should contact Mark MacEwan or another SAME Officer as soon as possible.
An example ballot will become page 3 of the January 2007 SAME Flyer/Newsletter.
General Meetings will not be conducted in April, October or December 2007.  The SAME Earth Day Golf Tournament has been scheduled for Friday, 20 April 2007.  TEPA is scheduled to facilitate the event.  It is noted that another Golf Outing in Macon is scheduled in October 2007.

The American Society of Civil Engineers (ASCE) is proposing to co-sponsor a joint meeting with SAME this year.  Dr. Steve McCutchen’s topics include New Orleans levy system evaluation, tsunami warning systems, etc.  Initial feedback for such an event was positive.
Bold = Board decisions

Italics = Tasked actions to be taken
